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We Create Better Streets, Better Places

Tactical Urbanism + Placemaking
Transportation Planning + Design

Public Space Design + Development

: : " Let's Ride JC Bike Master Plan /
Urban + Architectural Design Bikeway Design Guide

Urban Policy Development

Public Outreach + Engagement

Education | Training | Workshops
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‘Streetopia” - NYC

Research-Advocacy



Tactical Urbanism

An approach to community-
ouilding using short-term,
ow-cost, and scalable
orojects intended to catalyze
ong-term change.




This chart illustrates the
progression of an iterative
approach to project
delivery. Though not all
projects need to follow
this exact model, it can be
helpful to see how each
project type builds towards
the next, using incremental
steps to deliver a capital
project intended to create
long-term change.

Project Type

} LONG-TERM/CAPITAL
(time interval - relative cost) VAGAREEISERERTEIERENEE)

Project Leaders Government / organizational
leadership + involvement
required

‘Permission Status RS

Materials + Maintenance |[glleiReeSMeNERERIRNEICHELS
that cannot be adjusted easily;
maintenance needs vary
tremendously

Public Involvement Required before
implementation, recommended
during implementation and
initial evaluation period,
optional thereafter

Low: project is considered a
permanent capital upgrade
that is unlikely to be adjusted
significantly once installed

Data Collection /

Evaluation Qualitative: optional

Quantitative: recommended




q = 3 : 3
deliver a capita 2 A i
ended to create @ {‘\:;__:
ange LET'S RIDE e
: _ - 2
DE DEMONSTRATION PILOT INTERIM DESIGN LONG-TERM/CAPITAL
erval « relative co (1day - 1 month - $) (1 month- 1+ year - $$) (1year - 5+ years - $$$) (20 years - 50+ years - $$$$)
d : : Government / organizational Government / organizational Government / organizational
Anyone (city, non-profit, . : . . . :
. leadership + involvement leadership + involvement leadership + involvement
business owner, students etc.) . . :
required required required
0 : Sanctioned or unsanctioned Sanctioned Sanctioned Sanctioned
Very low-cost, typically low- Relatively low-cost, but semi- Low and moderate cost High-cost, permanent materials
durability. May be borrowed, durable materials to maximize | materials, designed to balance | that cannot be adjusted easily;
easily made, or purchased; no design flexibility while design flexibility, performance maintenance needs vary
maintenance required minimizing maintenance needs | outcomes, and maintenance tremendously
- Optional before project . Recommended, frequent before | . Requ.|red sl
. : Required, frequent before . : . implementation, recommended
implementation, . . implementation, required . :
: : implementation and frequent C ) . during implementation and
Recommended during brief . : : during initial evaluation period, o . :
: : during evaluation period ) initial evaluation period,
project lifespan optional thereafter )
optional thereafter
ot Desig High: organizers expect project High: proponents expect I\/Ioderate: organizers expegt Low: project is considered a
: . ; : project to be adjusted, but it ;
to be adjusted and removed project to be adjusted; it may L . permanent capital upgrade
o o : o is intended to remain in place . . .
within a short timeline, typically | be removed if it does not meet . . that is unlikely to be adjusted
L . until capital upgrades are o .
one week or weekend goals upon initial evaluation - significantly once installed
U < U

Qualitative: optional
Quantitative: optional

Qualitative: required
Quantitative: required

Quialitative: recommended
Quantitative: required

Qualitative: optional
Quantitative: recommended
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Build | Measure | Learn

TEST
PLAN, TEST AGAIN

PLAN, INVEST

TAGTIGAL
PROJECTS

MEASURE

o

PROJECT






NEGRBITHODD

Thessaloniki

Public Space Co-creation Program Guide

1. Public Engagement 2. Pilot / Interim Design 3. Policies + Programs
Demonstrations projects as Test before you invest, interim Embedding TU processes into
a tool / platform for engaging  projects for defined time the DNA of the city-making

people in citymaking. periods. [process.



10P DUWN

Mayors | City Councilors | Municipal Departments

Developers
Entrepreneurs
Business Improvement Districes

Advocacy Crganizations
Artists
Planning + Design Firms

TAGTIGCAL

URBANISM

BOTTOM UP

Citizen Activists | Community Groups | Neighborhood Organizations



Conventional Project Delivery

Overly focused on e
large-scale projects;

s very slow and
expensive,

Lacks transparency
and breeds public
mistrust.

Static and inflexible
approach to design




Obsessed with small projects.

Quick and very inexpensive.
s 100% transparent in intent/execution

Flexible; People-driven, people-centered



People work together in new
ways - "the experiential city”

Helps uncover what works,
and more importantly, what
doesn't!

Builds political will and delivers
environmental, economic, and
social benefits, faster!




- Significant reduction in stress

- Significant increase in
perceived restoration and social
well-being.

- Stationary activity increased
500%

o
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Why We Do This Work

- The brain tends to rememiber 10% of what it

reads, 20% of what it hears, but 90% of what it
does or simulates. " "

- Edgar Dale












No new plans; take
existing plans off the
shelf, long-term plans
emerge from short-
term action.

You aren't planning o
project; you are writing
a story, and it might
be a long onel

The pilot is the study.

Anyone can be an
urban tactician.

You can't scale what
you don't permit.
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‘ We want to know what street changes

N R benefit you most. To help figure this out,

| o we're measuring:

L f e

s Al * Bike, pedestrian & car counts to see who

iy 53 uses the street and how.

=

I
I

g

* Email surveys to learn how our Tweaks
have changed community members’
experiences using the street.

MSHEVILLE

* Your direct feedback!

Text “streetsurvey” to
555888 to share
SHAPING PUBLIC

your thoughts 6 SPACES FOR PEOPLE







Value Capture

?mVVSe data view para For  [ETTTRTI

SoP Profile for all blocks in the project
The State of Place Index s compne=d of ten urtsn desgn dimsensions empincally known bo mpact peophe's decsions b
ok, Caplare wach "

Cans firven

- State of Place Index Score 42.3 to 71.8

m Primary Benefits: Human Needs and
Comfort + Liveliness and Upkeep

n Value Capture Forecast:
- Econonic Benefit: $3,510,323.52
- ROI: $23.40 per dollar spent






Tactical Resilience? COVID-192 Responses

Chicago

Ashleigh Rezin Garcia / Sun Times Kevin Sloosh via Twitter
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Free bikeshare, scooter, para-
transit for “essential workers”
(Berlin, NYC, Chicago, Mexico
City, Austin etc))

Relaxing crackdown on
e-throttle bikes (NYC)

Expanding farmer's market
hours/adding curbside pick-up
(Winter Garden, FL, Santa Ana,
CA, many others)




Establish criteria and map the
network of appropriate streets

Leverage partners (block/condo/
CO-0p associations, BIDs, non-
orofits. Sign-up volunteer block
captains. Trust human beings.

Re-purpose construction + event
infrastructure (cones/barricades/
coroplast signs etc.) for
ightweight traffic management

Monitor and allocate police
resources only where issues arise

HEALTHY STREETS

DEMONSTRATION

In 3012 the Chty of Corvally aunched & publie pians iy

ing i rn (1 sitend bomalthog Btrmets,
Haslthy Strnsma] tn envissan 8 Sinrent type of strvet The cammmnity ryplored drsign.
Soimpts Thit comsbing intreet bivssssles with sther bicycle-friemdly

m_,""“"""‘“‘mp—h:—q




_Open Streets Miles / Kil T y Bik ys Mil Latest Info | Notes Sources
Four pilot streets in four boroughs announced 325, pilod o |ast through Monday, 330 and then
re-issessed. bwo lamparary protacied bikn lane sagmants (Smith Streal (Brockdyn) and closing 2nd

Yas 15mi /2.4 km Yes TTmi/1.23km  Avenve PEL gap (Manhatian)

5 of March 27 and until Aprl 13 there will be 35 kms of temporary bieways hased on e ciclovia
network &nd with same logistics. Before totsl guarentine, thers were 76 kms (after an initis! 22). Also

Bogolad Yos 22 mil, | 35 km Yes 400 bicyties lant 1o health providers by NUMD, Despacio, Muvo

Leveragad existing contracior for indinl twe projects; Ikened lamporsry bus ane pralocsis for when rail
Badin No . Yos —12mi/15m transi repairs pcour
Philadelphia, PA e ami /64 km No - Park setting; MLK Drive is clossd Sunday April - October; cty levesaged this route for CorenaClosurs,

Civil socisty prepared a proposal of 130 km of lemporary bikelanes for fhe Secretary of Mobility, sl
awaling reeponsa from tha authorities. Tha 1.7 km new pop-up bike lano (#CicloviaTemporal) in Mexico

City was establiished not by the city government, but by one of the 18 sub-districts (aloaldia Miguel s —
Menico City ho Mo Yes 1me 1.7 km Hidalgo) hitps:Twitiarcorn
Fortiand, OR Yes ? . DAY block "opening” from PE leacher Sam Ballo, hitpa:! o goo
Portland, OR Yas T5ml [ 12 km - - Roadwiays cosad in 10 parks chywide hitpa:thiseports
Minneapodis Yes 25mi/ 4 km - - Focused on parkways along the Mississippl; partial and full open streets in effect March 27th - Apell 10 piips, feww,min
Calgary, AB, Canads Yes 375 mi, /8 km z - 6 stree! segenent ciossd as pilot for March 28129 Locations nat | o avaid tpafcalgary
Maontgomaery County, MO Yas 1.1 mid 1.7 km - . Lovaraging/piioting an expansion of the waakly Sunday dosura of Siigoe Creek Parkway Apeil 3-5 hitpa:Cwiog.com
Being Considared
Saattle, WA TBD ? Tao ? "
Toronto, ON, Canada TBD ? TBD ? Part of Yonge Sireel under consideraion it Ferww, ey
vancouver, BC, Canada TRD ? TED ? Buing fiscussod intamally af cty; public inpid baing walcomad bt ow.theg
Cambridga, Ma TBD ? TBD ? A proposal under consiceration
ClncinnatiNy TBD Proposal

* If you have details for any of the above or more, please updateledit as necessary
* Share Google Photos from your city during this historic fime hare: j app.gon PORFT

https://bit.ly/39tRNMI

Playgrounds are

not sterilized; play

at your own risk,

Social distancing is required:
» 6 feet between each child

NOT in immediate family

« Limit number of le
atone time RevRlc Reyiig

Visit nyc.gov/coranavirus for
more information. For translation
services, call 311.

https://photos.app.goo.gl/



1. Cities hit hardest first, rural/suburban
areas could be next; recovery in some
cities will be faster, possibly exacerbating
inequality/political divides further; how
to recover transit systems?

2. Density blowback will be uneven; cities
must thrive for societies to meet climate,
housing, economic goals etc.; This does
not lead to the "“end of the city.”

3. Some cities will develop stronger
policies/protocols (healthcare,
public realm, transportation etc.)
to manage future pandemics and
advance resilience; many won't.

4. Actions taken (or not) over next
four months implicate urban design
responses for the next 40 years.




Two Takeaways

- Across the globe, people are hungry for a new, more

inclusive approach to building resilient cities that we can
all contribute to.

Cities and citizens need policies, programs, design,

stewardship, and materials guidance that enable nimble
olacemaking and project delivery processes.




www.tacticalurbanismguide.com
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North America (2012)

dahgme  BLANS

South America (2013)

STREETPLANS co rstudio

Australia / NZ (2014)

TAGTIGAL

URBANISM

Shorl-ferm Action for Long-lerm Change

MIKE LYDON & ANTHONY GARCIA
FOREWOWRD AY ANDNES DUANY

[\ TACTICAL URBAMIST'S GUIDE
TO MATERIALS AND DESIGN MEEEEEE]

CECEMOER 29 | CHEATRDITY THE STIEET AL

T FLHATIR

Island Press (2015)

North America (2016)

FAST TRACKED © ®
A TACTICAL TRANSIT STUDY

North America (2019)

TAGTICAL
URBANISM

ltaly (2017)

Asphalt Art

North America (2019)



X ...s-;-.,

- M “J L q'“”

aiend

a
:




