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New rapid transit system for the capital Tunis 

Transportation in Tunisia's capital has grown dra-

matically in the last few years, as has been the 

case in so many major cities around the globe.  In 

its metropolitan area of two million, it is now so 

densely populated that commuters are spending a 

good half an hour in traffic every day. This is time, 

unproductive time, is frustrating for everyone in-

volved and hurts the environment. Those respon-

sible within the metropolis have therefore now tak-

en to expanding the local public transit system, 

step by step and train by train. 

Context 

Tunis is the country's largest city as well as its political 

and economic centre. It is not where the Jasmine Revo-

lution of 2010-2011 began (this was started in the coun-

tryside); the actual upheaval and political turning point 

did, however, manifest itself in the capital. While much 

has already been achieved on the road to more democ-

racy, such as the adoption of a new constitution at the 

beginning of 2014, the process of transformation proves 

to be long. Although the change of government in 2016 

was largely marked by political continuity, a still polit i-

cally heterogeneous government and the highly frag-

mented party system in Tunisia make it difficult to reach 

a consensus, which is becoming an ever greater prob-

lem for the country's economic recovery in view of ur-

gently needed reforms. Unemployment is still at a high 

level (15.6% in 2016 according to the IMF), and among 

young people over 40%. In addition, terrorist attacks 

with many deaths, as in 2015, illustrate the vulnerability 

of the young democracy. Structural reforms, economic 

growth and the promotion of disadvantaged regions are 

therefore necessary and are also a main concern of the 

government, as the five-year plan adopted at the begin-

ning of 2017 makes clear.  

Aside from the sufficient supply of energy for the coun-

try and a stable banking sector among other things, 

another basic requirement in doing so is functioning 

transportation infrastructure. The network of roads in 

this North African country has been expanded overall, 

but public transportation has failed to keep up with the 

pace of the population growth in the last few years as 

well as with the dynamic economic trend. This is espe-

cially the case in the capital Tunis. While buses there 

service many city districts and with good frequency, the 

city rail network so far only covers a portion of the capi-

tal and has also hit its limits in terms of capacity.  

 

The Tunisian government would therefore like to add a 

rapid transit system to the bus and tram network al-
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ready in place. Given its own route, a rapid transit sys-

tem would be able to transport hundreds of thousands 

of people every day from A to B quickly and in a man-

ner friendly to the environment, regardless of the dense 

road traffic. KfW is supporting Tunisia in this project by 

order of the German Federal Government. The aim 

here is to improve the overburdened urban infrastruc-

ture and help protect the environment at the same time. 

Project approach 

The Tunisian government's plan for local public transit 

includes the construction of five rapid transit lines over 

a total length of 85 kilometres throughout the Tunis 

metropolitan area. The first phase is currently under 

way, with two lines being built over 18 kilometres 

through the centre of Tunis towards the city's suburbs. 

The D and E lines will begin at the main train station 

and go west through a new tunnel. From there, a line 

will run largely parallel to an existing long-distance line 

to the northwest, while the other line will run on a new 

route in a south-westerly direction.  

 

The project-executing agency is the public company 

founded especially for this purpose, Société du Réseau 

Ferroviaire Rapide de Tunis (RFR). The construction 

project involves both local and European companies. A 

German-French syndicate, with the involvement of 

Siemens, is taking on the tasks of the overhead contact 

line, telecommunications and signalling equipment, for 

example. The state-owned railway company (SNCFT – 

Société Nationale des Chemins de Fer Tunisiens) will 

be responsible for operating the rapid transit system.  

 

 

The Tunisian state is expected to finance the track lay-

out, together with a syndicate of European donors; in 

addition to KfW, this will involve the Neighbourhood 

Investment Facility of the EU, Agence Francaise de 

Développment and the European Investment Bank. The 

funding by KfW will amount to EUR 47m for the con-

struction of the first two rapid transit routes.  KfW pro-

vided an additional EUR 65m for the procurement of 

trams. 

 

In doing so, KfW will link back to a past co-operation, in 

which it funded the construction of a tram in Tunis, 

called the Métro léger. The first lines were opened in 

1985 and were the first of their kind on the African con-

tinent at that time. Today the tram makes up the heart 

of the capital's environmentally friendly local public 

transit system. The two rapid transit lines D and E will 

offer a noticeable addition to and expansion of the city's 

rail system starting at the end of 2021.  

Impact 

The rapid transit system is expected to haul 350,000 

people a day through the metropolitan area of Tunis in 

a way that is fast, safe and environmentally friendly, 

thus in large part connecting people and markets. The 

trains are also expected to slow the further growth in 

private transport. The project will also make a valuable 

contribution to global climate protection by cutting back 

on roughly 50,000 metric tonnes of CO2 emissions eve-

ry year.  
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